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C a n a d a / USA b o r d e r 

Land Area: 282,000 hectares 
Population: 2,100,000  (2006) 
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Our Regional Context: planning a complete Region 

 GVRD Regional Town Centres 



Tops on Many Lists! Most Livable 
 
Most Reputable 
 
Most Visitable 
 
Top Green City 
 
Top Walking City 
 
Top Biking City 
 
Top Coffee City 
 
Economically 
Successful City! 
 
 



At some point in this talk, many of 
you will think the 8 most 
frustrating words in the english 
language… 



“We could never do that 
in our city!” 





Lets not forget, Healthy People, Healthy City! 



  Housing Affordability   
 

  Rising Costs of Energy 

Climate Change 
 

  Aging Population 
 

  Public Health 
 
   Loss of Civic Identity 
   

A Convergence of Issues, with great city-building 
as an answer! 











Seniors, Couples, Singles, and  
Lots of Families choosing urban living! 



Cities have different contexts, cultures, 
climate, etc. but its remarkable how 
many are asking the same questions & 
struggling with same issues. 



We often write-off what we can learn 
from other cities, because they're 
"different." Imagine thinking we can’t 
learn from "different" people? 



The Goal: A Complete downtown. 
(Sustainable, resilient, livable, healthy, vibrant…) 



2003 

          False Creek North from the South Shore 1983-2003 



…and a complete City! 



"We're going to do more city-building 
over the next century, than in all of 
human history before us. It's critical we 
do it right.”  
Richard Florida 
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Real Solution: Better Urbanism at Every Scale! 

“The battle 
will be won or 
lost in the 
suburbs.” 
   
 



Downtown Port Moody, BC 



Central Surrey, BC 
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Can we fix the problems of Scale, Mix + “Place” 



Can we avoid “Vertical Sprawl?” 



Can we make answers scalable? (“What good is a 
model if it doesn’t change business-as-usual?”) 



The success or failure of 
our city-regions, & 
ultimately our survival, 
depends on how well we 
do our suburbs. 



Not all suburbia is sprawl, 
but too much of it is. 



The key problem of 
sprawl is auto-
dependancy. 



•  Reduced energy use in 
buildings 

•  Allows active transport, 
walk/bike/transit 

•  More green design 
options 

•  Less sprawl 
•  More affordable housing 

choices 
•  Improved public health 
•  Vitality, diversity, safety 

The magic of “density done well!” 
 



Completeness is about density done well: 
1. Land use and movement aligned 
 



The Freeway we never built 
 



The most important decision Vancouver ever made. 

The public says no to highways 



Freeway opposition & protests  
(1960s/70s) 



Land Use Transportation 

“The Years of the Warlords”




Land Use Transportation 

“The Years of the Warlords”




Transportation Land Use 

Collaboration
& Synergy (Plan-gineers!)




Vancouver’s  Movement Modes, Prioritized 

#1 
#2 

#3 
#4 

#5 



More trips, fewer cars Since the  
'97 Plan 



How have additional trips been accommodated? Since the  
'97 Plan 



•  Density, mix + design 
make active modes work 

•  Low density, separated 
uses make active modes 
unworkable 

•  Its not just density. Its 
density done well. There 
IS such a thing as dumb 
density. 

The Best Transportation Plan is a  
GREAT LAND USE PLAN! 
 



Done well, Density uses “the power of nearness” 



Walking infrastructure: 
horizontal AND vertical 



Designing an artful mix at “eye-level” 





Biking is an extension of walking! 
Still a form of nearness… 
 



New separated bike lanes are 
key to higher bike share 
 



Where we WANT to be - Biking MORE than just moving 
things. Culture, Texture, Place! 



Bikes support Place-Making! 
 



We did not stage this! 
We’re getting there, with sustainable movement options 



We’re not at 8-80  
+ not enough women riders yet! 







Even Transit/Biking on Water… 



Transit-oriented Planning? 
 

Active Vancouver CityBuilding Initiatives 



Not so much transit corridors, as corridors of urbanism… 
(walking, cycling, transit through completeness) 



Cambie 
Corridor 
along 
Canada 
Line 



Oakridge Centre – Vancouver 
Urbanizing the Suburban Mall 



“A car that’s parked but not 
used still adds to our carbon 
footprint.” 







"Mobility by car takes 20x more space 
within cities than tram-ways, & 90x 
more space than subways/metros.” 
-  City of Bogota Staff. 



We can design cities where the car is 
present, but isn't necessary.  
 
True freedom isn't about designing for 
cars - it's designing in choice. 



Olympics Testing our Future 



Over 350,000 
people used the 

Downtown 
Pedestrian Corridors 

on its busiest days 



Big Moves False Creek Bridges 



Big Moves False Creek Bridges 



Big Moves Vancouver Viaducts 



Big Moves Vancouver Viaducts 







Big Moves Vancouver Viaducts 



Pedestrians Public Spaces within Street Right of Way 



Pedestrians Public Spaces within Street Right of Way 



Pedestrians Public Spaces within Street Right of Way 
VIVA Vancouver Activations 



There are a lot of really simple ideas 
out there that could strengthen cities, 
but it's remarkable how hard we can 
make simple things. 





Completeness is about density done well: 
2. Consistently high design quality 



City design starts with waterfront design 



Height is just a design challenge… 
 



Our architecture is increasingly diverse –  
But green and urban first! 





Designing height AND human-scale! 



Completeness is about density done well: 
3. Amenities and Diversity make density enjoyable! 



Amenities support public life and place-making 



Our parks, through development… 



Our squares, through development… 



Many more amenities and benefits, 
through development 



But what about the rest of Vancouver? 
 



The Density / GHG relationship 

density + ghg  
(tonne per person) 

source: Busby Perkins + Will 



Density is about the footprint 



In 2006-8, Density was “the Big Story” 



EcoDensity was “the big story” 



Where We Were… EcoDensity 



Re-introducing the “D-Word”… EcoDensity 



Committed to an eco-city of eco-neighborhoods 
(a shared responsibility) 



Density Done Well at EVERY Scale! 
(no “Scale-Dogma”) 



More Mid-Rise Density 



From EcoDensity to Greenest City? 



Greenest City Action Plan Approved! 



South East False Creek + the Olympic Village 



South East False Creek + the Olympic Village 







Evaporative Cooling 

Stack Effect 
Cross 
Ventilation 

Environmental Best Practices 



Shading 

Light 
Access 

Environmental	
  Best	
  Prac1ces	
  



Environmental Best Practices 

ROOF GARDEN 

RAINWATER 
GARDEN 

POND 

CISTERN 



Environmental Best Practices 





Environmental	
  Best	
  Prac1ces	
  



Have integrated two… 
 

Land Use Transportation 

Energy 

now working on three 
 





•  Arterial mid-rise housing 
•  Ground oriented housing              

(gentle density) 
•  Backyard laneway infill 

housing (hidden density) 
•  Secondary suites within 

homes (invisible density) 

 

EcoDensity 

Many levels of density around downtown 
(but no “stable neighbourhoods”) 



A Variety of Building Types for Different Contexts 



Laneway Housing: A “Small” transformation? 



1000+ already approved across the city! 
 









Both Auckland & Vancouver want to be a Livable 
City, a Smart City, a Green City. & more!  
 



In other words, a complete City. Better City-Making 
and “Density Done Well” will be the key!  



TODERIAN UrbanWORKS 
brent@toderianurbanworks.com 
Twitter: @BrentToderian 

Vancouver & 
Auckland have 
much to learn 
from each 
other! 


