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Short-Term Action For Long-Term Change!
Mike Lydon, CNU-A!

  @MikeLydon | @streetplans | @Open_Streets!
!





S AN F RANC ISCO

We’re a planning, design, and Research-advocacy firm 



Share Knowledge, Advocate for Better Cities!



• Bicycle/Pedestrian Planning + Design


• Placemaking + Tactical Urbanism


• Urban Policy Development


• Urban + Architectural Design


• Public Outreach + Web Design


• Education + Training


• Research-Advocacy
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 Better Streets, Better Places!



 Awesome! Now What?!

  Existing!
  Automobile Space: 80%!
  People Space: 20%!
!

 Visualizing Safe Streets!



  Proposed!
  Automobile Space: 50%!
  People Space: 50%!
!

 Awesome! Now What?!!



 Real Change is Hard!!



How Do We 
Create A !

Culture Shift?!



 Inspiration #1: Start Small - Open Streets!!



 The Rise of North American Open Streets!



 The Open Streets Project    !
 (www.openstreetsproject.org)!



StreetsblogSF
 Team Better Block




 It’s About A Lot More Than Cycling!!



Spectrum of Intervention

Open 
Streets 
Events

Pop-Up 
Events People St Streetscape 

Plan

Temporary
Ephemeral

Permanent
Sustaining
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 Inspiration #2: NYC’s Pavement to Plazas!



 A Plan without Implementation Tactics  
 RPA’s Midtown Plan (1969)!
!



 Step 1 - Disrupt the Status Quo 
 Times Square (2009)!
!

Image: Nina Munteanu




 Step 2: Iterate on the Design  
 Times Square (2010) 
!

Image: NYC DOT




 Step 3: Measure + Learn 
 Times Square (2012)!
!

-  Pedestrian Traffic: 15% Increase


-  180% Increase in  Retail Rents

 

-  33% Decrease in Traffic Injuries


-  1 of 70+ Plazas in Process   

  



Image: NYC DOT




 Step 4: Build More Permanently!



Adapted from The Lean Startup by Eric Ries




 The Power of Iterative Street Design!





Image: Clarence Eckerson Jr. 


 Temporary Footpath Extensions!



What Happens When The City Won’t Lead?!

Image: Team Better Block






Citizens Help The City Learn What’s Next!



 City vs. Citizens: The Widening Gap Between !
 What We Have and What We Want !
!



 Douglas Hausladen: Tactical Urbanist, Turned  !
 City Alderman, Turned Chief of Transportation  
!












 
- Reasonably Polite Seattlites


“

”


We wish we didn’t have to spend our own 
money on common-sense, unobtrusive 
traffic calming treatments, and risk arrest 
installing them, in order to feel safe riding in 
this city.








Tac�ti�cal !
Adj: \tak-ti-kel\ 



1.  of or relating to small-scale actions serving  a 

larger purpose



2.  Adroit in planning or maneuvering to 

accomplish a purpose
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Tactical Urbanism Vol. 1 - 4  
Download: http://tacticalurbanismguide.com�
300,000+ downloads / views across 100+ countries!
�
!
!
!

2011
 2012
 2013
 2014
 2015




Tactical Urbanism has become a 
global movement led by no one, that 
can involve anyone, and that is 
intended to improve the lives of 
everyone. 




00 Preface



01 Disturbing the Order of Things



02 Inspirations and Antecedents of Tactical 

Urbanism



03 The Next American City and the Rise of 

Tactical Urbanism



04 Of Cities and Citizens: Five Tactical 

Urbanism Stories



05 A Tactical Urbanism How-To



06 Conclusion: Go Out and Use This Book! 

 



New South Books 

www.newsouthbooks.com.au

 

20% Discount Code:  
“Tactical20” 






Tactical Urbanism: A city, organizational, and/or 
citizen-led approach to neighborhood building using 
short-term, low-cost, and scalable interventions 
intended to catalyze long-term change. 




 Portable Parks - 1970!

Images: Bonnie Ora Sherk




   The Dutch Woonerf - 1974!



 Intersection Repair - 1997!





 Park(ing) Day - 2006!





   Memphis: “A New Face for An Old Broad”!



- 50% increase in retail rates

- 6 public art installations


- 25 new businesses 

- 29 properties renovated or rebuilt


!

   Results!



“Too often, cities only look to big budget projects 
to revitalize a neighborhood. There are simply not 
enough of those projects to go around. We want 
to encourage small, low risk, community- driven 
improvements all across our city that can add up 
to larger, long-term change.”!



John Paul Shaffer, Livable Memphis




 Tennessee Brewery Untapped!



 Short-term Action, Long-term Change! !



  !
 The Rise of Tactical Urbanism 
 



   1. Shifting Demographic Preferences!
!



   2. Our Cities, Ourselves: Shrouded in Red Tape!!
!



“Gather ‘round kids, Council regulations are neat-o.”!



 3. Great Recession!



 4. Radical Connectivity!



I think of the city not as opposite to the 
Internet, but as absolutely like it. In a 
sense, it is the original Internet, the 
original hyperlink –since cities are places 
in which random connections, rather than 
linear order, often determines what will 
happen.




- Paul Goldberger, 2001  

“

”






  New Tools: Community Resourcing / Fundraising!





1. Unsanctioned Citizen Action!

2. Testing Design Alternatives



3. “Phase 0” Pilot Project

!

   Tactical Urbanism: Three Applications!



 1. Working from the Outside In: Hamilton, Ontario!

Hamilton Economic Development




   April 19th, 2013 Tactical Urbanism Workshop!



��������

��������
��
�����
������
�	





 48x 48x 48!



 Locke Street!
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 Locke St. + Herkimer St. !



 April 30th: Locke St. + Herkimer St.!

Image: Tactical Urbanism Hamilton




Image: Tactical Urbanism Hamilton




Image: Philip Toms


 “I like it! It really controls the traffic. It was scary.”!



 May 1st  !



 May 9th!



Graham Crawford




Graham Crawford




 May 19th!



 May 23rd!



 May 28th!





 June 7th!



 Today: 102 Complete or Underway! !



1. Unsanctioned Citizen Action 



2. Testing Design Alternatives



3. “Phase 0” Pilot Project

!

   Tactical Urbanism: Three Applications!



 2. Testing Alternatives: !
 Morgan Hill, CA Complete Streets Demonstration !





 Downtown: “Drive To It, Not Through It”!



Monterey Road


Butterfield Boulevard




 Design Alternative #1 !



 Design Alternative #2 !



 Project Development!



 Locally Sourced Materials!
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 “Master Plan”!



 Demonstration: Alternative #1!





 Demonstration: Alternative #2!





 Plan for the Unexpected!!



 Public Feedback: Collect It In Real-Time!



 Easy Come, Easy Go.!



“Monterey Street in downtown will 
undergo a transformation starting in 
early February as two lanes will be 
closed in a six month trial to determine 
the impact on vehicle, pedestrian, and 
bike traffic and if limited traffic flow will 
improve safety and enhance the overall 
downtown experience.” 


 Test Before You Invest!!



1. Unsanctioned Citizen Action 



2. Testing Design Alternatives



3. “Phase 0” Pilot Project

!

   Tactical Urbanism: Three Applications!





train station

High Street

shopping mall





























“As a place making exercise, the process of constructing a temporary park for a 
defined time period has been a fruitful endeavour. Through this process Council has 
been able to consult broadly with users to establish whether or not a permanent park 
would be successful without the expenditure of considerable funds. Best practice 
experience from around the world suggests that this approach of ‘testing’ the 
impacts, both positive and negative, produce superior, more robust public 
infrastructure outcomes that benefit communities in the long term.”!

  Final Report: “Pop-Up Park Poised to Stay”!



 Possible Project Types For Auckland’s City Centre!
!



• Right-Sizing Auto-Dominate Corridors


•  Temporary/Pilot Bikeways


• Bike Parking Corrals


• Parklets 


• Car Park Activation (Container Retail, Food Carts)


• Construction Site Beautification


• Development Placeholdesr







1. Challenge: Auto-dominated Corridors!



Response: Temporary Curb Extensions!!





Engage Local Artists!



2. Challenge:High Cost/Time to Delivery Cycleways!



11:00 am!



11:30 am!





Challenge: Lack of Space/ Quality Bicycle Parking!





Challenge: Congested Footpaths, Lack of Amenity!



 Response: Parklets!!





 Challenge: Poor Garage Street Frontage!



 Response: Retrofit!



 Challenge: Surface Parking Lot Frontage!



 Response: Food / Retail Carts!!







 Challenge: Street Construction!



 Response: Street Art! !



 Challenge: Vacant Development Sites! !



Response: Site Pre-vitalization!!











Photo: Kay Cheng


  Where Does Tactical Urbanism Go Next?!



Public Private Partnerships
Powell Street Promenade in Downtown San Francisco

Search...

Model Case Studies ResearchAbout Resources

Resources for Public Space Stewardship
This website provides inspiration, practical information, and ready-to-use tools that will 

support local leaders and community organizations in their public space stewardship efforts.

Event-based Models
Lessons from models centered around 
programming and activation. Case 
studies involve temporary alteration 
or creation of public spaces to make 
them conducive to social gathering for 
a defined period of time - an evening, a 
full day, a season, etc. 

Grassroots Partnerships
Xeri aceprovidi cusae. Soluptis dolores 
ditam faccum nistet ut lam, acid 
quidunt. Ed minvent assi tem velibus as 
volenimaHicaborr ovidusa epudaerrum 
con rerorpo rrumet dolum qui od ut aut

Public-Private Partnerships
Xeri aceprovidi cusae. Soluptis dolores 
ditam faccum nistet ut lam, acid 
quidunt. Ed minvent assi tem velibus as 
volenimaHicaborr ovidusa epudaerrum 
con rerorpo rrumet dolum qui od ut aut

Assessment Districts
Xeri aceprovidi cusae. Soluptis dolores 
ditam faccum nistet ut lam, acid 
quidunt. Ed minvent assi tem velibus as 
volenimaHicaborr ovidusa epudaerrum 
con rerorpo rrumet dolum qui od ut aut

Maintenance/Technical 
Assistance Partnerships
Xeri aceprovidi cusae. Soluptis dolores 
ditam faccum nistet ut lam, acid 
quidunt. Ed minvent assi tem velibus as 
volenimaHicaborr ovidusa epudaerrum 
con rerorpo rrumet dolum qui od ut aut

Featured Content - Rotates
ditam faccum nistet ut lam, acid 
quidunt. Ed minvent assi tem velibus as 
volenimaHicaborr ovidusa epudaerrum 
con rerorpo rrumet dolum qui od ut aut

[Social Media Icon Links]

Custom Footer with information for sponsoring organizations (SF Planning, and others as appropriate). 
Exact content TBD. Potential location for sign-up for news/updates (through Pavement to Parks?)

Model Case Studies ResearchAbout Resources

MODELS FOR MANAGING
EMERGING PUBLIC SPACES

  San Francisco! Our Latest Guide! !









  1. Embed Tactical Urbanism into the  

      Project Delivery Process

 

  2. Pilot Test Existing + Proposed Projects

    

  3. Open Up The Project Delivery   

      Process



  4. Take Advantage of Existing Initiatives 

      To Find Multipliers

  

  5. Scale Down, to Scale Up



  6. Share What You Are Doing Here!

 

 Six Lessons for Auckland!



...it is about getting it right for now and at the 
same time being tactical and strategic about 

later...and about disturbing the order of things in 
the interests of change.







 

 - Nabeel Hamdi


author: about the art of practice and the limits of planning in cities




  City or Citizen, We Need Strategy and Tactics!
!

“

”
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Thank You!!
!

Mike Lydon, CNU-A

streetplans.org




@MikeLydon  |  @streetplans  |  @Open_Streets
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