WHAT’ SNEXT?

Where is Auckland now? Where will Auckland Council bein three 6 yearstime?
year’stime

Mai Chen: Auckland Conversation, 20 November at 5.30p.m.




Economic Development

Implementing a global investment attraction strategy through an Auckland
Investment Office

Digital Auckland "kick start" through ultra-fast Broadband fibre rollout across
Auckland and a plan for public place WiFi throughout Auckland

Increasing and deepening links with Auckland's major trading partners in the Asia-
Pacific region

Implementing a youth employment action plan
Maori Economic Development Strategic Framework implemented
Wynyard Quarter Innovation Precinct



Transport

Roll out new electric trains across the Auckland network

Complete implementation of the integrated ticketing system

Roll out school travel plansto all schoolsin the region

Complete implementation of the new public transport network

Push for construction of City Rail Link to commence in 2016

Seek agreement of government to alternative transport funding mechanisms



Housing

Delivery of the Auckland Housing Accord which requires 39,000 dwellings or
vacant sites consented within three years.

Integrated forward land and infrastructure programme to ensure al infrastructure is
available when needed for housing and other developments.

Deliver Auckland Housing Action Plan including greater supply, more flexibility of
choice of different housing types and sizes and more affordable housing

Work with Housing New Zealand and community sector providers to deliver more
social housing to meet needs



Environment

Complete Energy and Climate Change Mitigation Strategy

Begin implementation of actions to cut carbon emissions across Auckland
by 40 per cent compared with 1990 levels, by 2040

Implement in Auckland the National Policy Statement on Freshwater
Management

|mplementation of the Waste Management and Minimisation Plan



Culture

» |Implement Arts and Culture Strategic Action Plan



The Southern Initiative

Working with Government on support for Te Papa North project including
associated urban design and micro-enterprises

Collaboration with Government, business and community on projects
including Maori and Pacific trades training, early childhood education,

training and skills devel opment, economic development and jobs and
housing and improved public transport.



Gover nance and M anagement

« Establishment of Maunga Authority (co-governance body) for the volcanic
cones included in Tamaki Collective Treaty Settlements

» Further development of local board model and funding policy

» Integrated information systems (Newcore) to bring together the council
legacy systems into one operating environment.



Planning and | mplementation

Unitary Plan operative by September 2016
Auckland Long-term Plan 2015-2025 adopted
Bylaw Review Programme completed

Hauraki Gulf Marine Spatial Plan compl eted

10 Local Area Plans completed

Local Alcohol Policy implemented

21 Local Board Plans for second term completed

| mplementation of Auckland Design Manual and strong promotion of
quality design of built environment

|mplementation of place-making approach to provisions of socia and civil
infrastructure and amenities in centres

| mplementation of integrated one-stop-shop approach to consents and
approvals



